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Communities

Serving communities is only effective if your
organization has a deep understanding of
those communities’ values, assets, and needs.
As nonprofits and government entities seek to
serve historically marginalized communities,
they have an opportunity to operate differently.




At DeYoung Consulting Services...

..we have a long history of engaging communities whose voices go
unheard by the very systems that are meant to serve them. We
developed this tool to share important lessons we have learned about
effectively and respectfully engaging communities in a way that furthers
organizations’ missions and their connections to communities.




Abandoning assumptions and embracing co-learning: As organizations enter an engagement project, they may have
general profiles of who they will encounter and hold preconceptions of the project outcomes. This undermines a true
community engagement effort. When community members share stories that counter those narratives, facilitators
must pay attention, and actively invite people to elaborate, allowing organizations to understand a more nuanced
picture of that community.
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https://metrocouncil.org/Handbook/Files/Community-Engagement/PEP-Toolbox-RadicalHospitality.aspx#:~:text=PRACTICING%20RADICAL%20HOSPITALITY-,The%20term%20%E2%80%9Cradical%20hospitality%20can%20be%20defined%20as%20a%20practice,effort%2C%20campaign%2C%20or%20community.



https://www.deyoungconsultingservices.com/wp-content/uploads/2020/10/Equitable-qualitative-analysis.Tool_.Final_.pdf

Who We Are

DeYoung Consulting Services is a value-driven and collaborative consulting
firm that helps organizations untangle interconnected issues to clearly
identify and achieve what matters most. We do that by facilitating an
inclusive exploration of possibilities and authentically uplifting the stories of
communities, partners, clients, leaders, and employees to chart a path
forward. In moving from dialogue to action, we balance meticulousness and
reflection with urgency and momentum.

www.DeYoungConsultingServices.com



http://www.deyoungconsultingservices.com/
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